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Goals of the Instructional Technology Initiative

● Transformed teaching and learning, guided by the SAMR framework.

● Increased instructional opportunities of higher level thinking, guided by Webb’s 

Depth of Knowledge (DOK).

● Increased opportunities for all students to benefit from online and blended 

learning in all content areas.

● Increase opportunities for all students to develop and be college and career ready 

by demonstrating the following skills: creativity, communication, critical thinkers 

and collaborators. 



Student Outcomes (Based on ISTE Standards)

Empowered Learner: Students leverage technology to take an active role in choosing, 
achieving and demonstrating competency in their learning goals.

Digital Citizen: Students recognize the rights, responsibilities and opportunities of living, 
learning and working in an interconnected digital world, and they act and model in ways
that are safe, legal and ethical.

Knowledge Constructor: Students critically curate a variety of resources using digital tools to 
construct knowledge, produce creative artifacts and make meaningful learning experiences for 
themselves and others.

Innovative Designer: Students use a variety of technologies within a design process to identify 
and solve problems by creating new, useful or imaginative solutions.



Student Outcomes (Based on ISTE Standards)

Computational Thinker: Students develop and employ strategies for understanding and solving 
problems in ways that leverage the power of technological methods to develop and test 
solutions.

Creative Communicator: Students communicate clearly and express themselves creatively for a 
variety of purposes using the platforms, tools, styles, formats and digital media appropriate to 
their goals.

Global Collaborator: Students use digital tools to broaden their perspectives and enrich their 
learning by collaborating with others and working effectively in teams locally and globally.



Planning with Dellicker 
Executive Planning Meeting: – January 4th, 2017

- Team members worked together to describe the vision, priorities and goals of the integration of 
technology to transform teaching and learning.

Self-Assessment:  – February 27th, 2017

- Prior to the Assessment Meeting, team members were asked to complete a brief self-assessment of 
perceptions related to the current state of technology integration. The questions were targeted to specific 
organizational roles with a direct association to operational methods.

Assessment Meeting: – March 1st, 2017

- Utilizing the information collected during the Executive Planning Meeting and Self-Assessment, team 
members participated in on-site facilitated conversations about resources (e.g. time, technology, content) 
availability and operational workflow as they relate to the program goals. 



Planning with Dellicker
Development of Long-term Instructional Technology Plan- March 22 and March 30

- K-12 instructional administrators mapped out curriculum and instructional initiatives over the next 
four years. Technology devices were identified and mapped out to support the curriculum and 
instruction in order to meet the goals identified for the Instructional Technology Initiative.

Lead Teachers Attend Professional Learning Series- March-April

- 4 teachers and 2 instructional coaches from the MS and HS attended a 3 day professional learning 
series on coaching teachers in utilizing technology to transform teaching and learning.

Professional Development Planning- June 13

- A recommended professional development plan was developed that included teachers and 
administrators.



Overview of Long-Term Plan
(Middle and High School Level)

School 
Year

Cohort of Teachers 
receiving Professional 

Development

Class Set 1:1

2017-2018 Grade 8 Core Teachers and 
Learning Support Teachers

   8th Grade

2018-2019 Grade 7 Core Teachers and HS 
Teachers in Grade 9

7th and 9th Grades 8th Grade

2019-2020 Grade 6 Core Teachers and HS 
Teachers in Grade 10

6th and 10th Grades 7th, 8th and 9th Grades

2020-2021 Grade 5 Core Teachers and HS 
Teachers in Grade 11 and 12

5th, 11th and 12th Grades 6th-10th Grades

2021-2022 Continued Support and New 
Teachers

5th-11th Grades

2022-2023 Continued Support and New 
Teachers

5th-12th Grades



Professional Learning Design
The Professional Learning Design will provide:

● a research-based pathway for teachers to learn, reflect, reinforce and apply their 
knowledge to initiate and sustain shifts in instructional practice.  

● job-embedded coaching
● capacity-building through coaching support

Partnering with Discovery Education would provide a customized professional 
development plan to meet our needs.



Professional Learning Design

Teacher Days (5 Days):

● Session 1:  Explore the Core:  Integrating Discovery Education Streaming Plus
● Session 2:  Transform Teaching and Learning with Centers-Based Instruction
● Session 3:  Maximizing Student Engagement
● Session 4:  Assessing Progress with Performance Tasks
● Session 5:  Transformation: Measuring Progress through Student Voices



Professional Learning Design
Job-Embedded Coaching (8 Days):

A Discovery Education PD Specialist will work directly with teachers in their 
classrooms to:
● Set goals for growth and plan for instruction;
● Co-teach, model and provide instructional support to strengthen teachers’ 

confidence and expertise in using digital resources to support learning, plan and 
implement inquiry-based, student-centered lessons; and

● Reflect with teacher using rubrics.



Building Capacity
Fleetwood Team Identified:

● MS Instructional Coach
● HS Instructional Coach
● MS Lead Teacher
● 2 HS Lead Teachers

Discovery Education Specialists will work with the MS and HS Instructional 
Coaches to provide  coaching to teachers beyond Discovery’s support.



Professional Learning Design
Administrator Days (2 Days):

● Administrative Module 1:  Digital Leadership:  Beginning the Journey
● Administrative Module 2:  Walking the Digital Walk



Professional Development Budget
Discovery Education: $37,500

● 2 Administrator Days
● 5 Teacher Days
● 8 Coaching Days

Substitute Costs: $6,000 (12 teachers/5 days/$100 per day)

Expenses covered through Ready to Learn Grant Funds

This Model of professional development will be rolled out for each cohort over the 
next four years.



Equipment Rollout Schedule and Budget

Year Training 
Group 1:1 Group Cost

Annual IT Budget 
Variance vs 17/18 

IT Budget as Benchmark

Projected IT Budget 
Assuming no Other 

Changes

2017/2018 8th $40,000 $0* $545,000

2018/2019 7th & 9th 8th $40,000 +$40,000 $585,000

2019/2020 6th & 10th 7th - 9th $80,000 -$5,000** $540,000

2020/2021 5th, 11th/12th 6th - 10th $120,000 +$35,000 $580,000

2021/2022 5th - 11th $140,000 +$55,000 $600,000

2022/2023 5th - 12th $160,000 +$75,000 $620,000

*Existing budget funds will be used for the startup purchase of approximately 130 chromebooks.
**Starting in 2019-2020 existing budgeted student laptop lease funds will be used to offset the increases. 



What about K-4?

● Google Apps Professional Development for teachers
● Planning with elementary administrators and teachers to define the 

instructional environment supported through technology
● Planned professional development based on identified needs and supports to 

curriculum and instruction.
● Devices reallocated from MS/HS
● Additional device rollout




